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A first for the Team Building Institute (TBI) at Sishen Iron Ore Mine

After twenty years of personal experience in this great
large industry, | can emphatically state that the only way
that team-based interventions can add value, is by
frequent follow-up. Follow-up interventions reinforce the
learning experiences and commitments participants had
made during the programme. Follow-up creates new
learning experiences and with facilitated reflection one
can reinforce learning and commitments made on
previous interventions. The Growth Strategy designed by
TBI gradually grows teams to maturity by exposing them
to three different phases.

In stark contrast with the Growth Strategy, companies indulge
in team events or team sports which adds limited value to
improving team work.

If one is serious about effective change-management,
teambuilding should become institutionalized. Companies
exposing their teams to meaningless team sports such as
playing paint ball or riding quad bikes will soon realize that
the same results (having a great time on the Company
Budget) could be achieved by taking one’s team for a couple
of rides at Gold Reef City.

The TBI Team Growth Strategy is based on research by
Simon Priest (1994). Three teams were exposed to a three-
day Adventure-related Experiential Learning Program (AEL).
The three groups were initially measured at 50% team
performance according to the Team Development Inventory
(TDI) before they were exposed to an AEL programme. All
three teams improved to 70% team performance from a
baseline performance of 50%. One group without follow-

up dropped back to 50% over a period of six months, whilst
the second group with follow-up support maintained an
average of 60 — 65%, and the average of the third group
increased to 80% through self-facilitated support.

The TBI Team Growth Strategy has been designed to
grow teams to the level of becoming a self-facilitating
team. A self-facilitating team has been developed to such
a high level of maturity, that team members can actually
maintain their own “teamness” by regularly checking in with
one another and debriefing work-related experiences to
reinforce a culture of team learning and consequent growth.

When Philip Prinsloo, Senior Training Officer at Sishen Iron
Ore Mine contacted uswith the request to train facilitators
for the mine, we realized that franchising our methodology
was not as far fetched as had been thought.

If one could transfer our knowledge to in-house facilitators,
one could even improve on the concept of self-facilitating teams
by growing in-house AEL facilitators to frequently stay in touch
with teams, and tailor-make further interventions after the specific
teams had been exposed to the initial team-growth strategy.

The TBI initially trained five facilitators, and the number
steadily grew to ten. Instead of the TBI facilitating the process,
we could empower a client like Sishen Iron Ore Mine to do
the team training themselves.

Our franchisee was exposed to the best technology
(Island of Healing™ high- and low-ropes courses, and
the Herrmann Brain Dominance Instrument™), and both



parties made sure that they had a deep understanding
of the AEL methodology. Once the understanding of this
methodology is in place, the training facility should be
maintained or serviced at three-monthly intervals. With
similar intervals (every three months), the AEL facilitators
are audited. The purpose of the audit is to support the
development of the facilitators by sharing new ideas and
considering new approaches to facilitating. In a sense
the TBI duplicates itself by allowing the franchisee access
to 20 years of research and experience. The Franchise
Agreement is a legal document between the franchisor
and the franchisee, and is one of the most important
documents relating to a new TBI Island of Healing™
Franchise.

Gert, Hermie and Hannes hard at work while Mariana and

Dirk share a private moment. (Team Building Institute Cango)

We realized that a Franchise Agreement is much more than
simply a license to trade with our name. The TBI enters into a
strategic association with individuals and organizations who
possess proven business acumen, the willingness and ability to
invest, and the drive to succeed by delivering outstanding quality
training and service. It is this belief in a business partnership that
will grow the investment for the franchisee.

Whilst it is difficult to determine the ’franchisability’ of
a business concept such as the AEL, we applied certain
criteria to assess the readiness of a company for
franchising, and the likelihood that it will achieve success
as a franchisor.

The TBI has actively been involved in the teambuilding industry
since 1994. What makes the TBI unique is that its AEL
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methodology is based on a doctoral dissertation by one of its
founding members. Sound theory paves the way for successful
practice. Unique techniques and strategies have evolved during
years of experience and research, inter alia the following:

a. Team recreation
b. Team effectiveness
C. Team growth strategy

The TBI is proud of its brand that has fast become known
as a respected provider of excellent programmess via radio
commercials; several television documentaries (such as ones
shown on Carte Blanche); articles and newsletters. The
scientific depth of our methodology affords us the unique
opportunity to establish a long-term relationship with our clients.

The AEL methodology utilizes several ‘instruments’ or ’tools’ to
facilitate behavioural change. The TBI was the first company
in Africa to introduce high- and low ropes courses to Africa.
The unique design is now widely respected as an effective tool
when introduced during the AEL process. The TBI High and its
low-ropes courses are known as Islands of Healing™. The TBI
currently boasts 19 Islands of Healing™ all over South Africa.

High up in the air trust is built!

Furthermore, the TBI is the first to introduce Thinking Style
Analysis as part of teambuilding to grow teams to a high
level of maturity. Exciting new activities and props have been
designed. A recent highly successful value-add to our toolbox
is the specially branded Buff™.



Thinking styles are discovered by experientially involving

participants with a card game

The TBI can be clearly differentiated from competitors. We
are committed to a philosophy of believing that our members
have a shared calling to create and facilitate shared moments
of truth.

The AEL methodology together with the unique TBI way can
be taught to others. Becoming an AEL facilitator is a life-
changing experience. The success of a prospective franchisee
is determined by the belief in the just cause of the AEL
methodology and discipline to attend all phases of training
together with frequent audits. Growth in knowledge and
judgment is achieved by sharing knowledge and experience
with fellow-practitioners during training interventions arranged
by the franchisor. Prospective franchisees with a tertiary
qualification in the Humanities like Psychology; Human
Movement Sciences; Human Resource Management;
Sociology; and Masters in Business Management / Leadership
will be beneficial.

The AEL methodology can be applied in Corporate Team
Building; Leadership Development; Change Management;
Mentoring; Coaching; Diversity Management; Communication
Skills; Stress Management; Strategic Planning; Conflict
Resolution; Therapeutic interventions (Dysfunctional Behavior);
and Recreational programs and Counselling.

The TBI has established long-term relationships with key-
account clients. When franchisees have completed their
formal training, they are introduced to a hands-on operational
experience as trainee facilitators by shadowing our clients.
This exposes them to a wide variety of clients and settings
that may include facilitating at the TBI Wapadrand; the
TBI Cango; the Sishen Island of Healing™; the Megapa

Island of Healing™; the Ranch Island of Healing™, or even
in Nigeria where we are currently negotiating to establish
an Island of Healing™ in Lagos. The TBI franchisees are all
part of a family of AEL facilitators. Therefore, spending time
at the TBI in the office setting, and marketing programmes
side by side with the TBI specialists, will increase confidence
and knowledge to grow a successful franchise. TheTBI
Wapadrand and theTBI Cango function as research and
training centres where new activities and concepts are
designed and tested.

The first step to the first, fully-fledged franchise was taken
when we started with the construction of the Sishen Island
of Healing high- and low-ropes course.

A level area with a well established lawn is the ideal setting

for the high elements.

The initiative taken by Sishen Iron Ore Mine fills a much
needed gap in the field of training, and has established
Sishen as the AEL hub for the Northern Cape. The training
centre is situated in Kathu, and is managed by Hermie
Spangenberg who is also a trained AEL facilitator.

Training of the Sishen facilitors by exposing them to a four-

week training programme. The training took place at the
TBI Cango headed by Mike Lombard.
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Mike leading the team on the first of many excursions in the

Swartberg mountains.

The first experience on the AEL training programme is to
familiarize participants with the untouched natural beauty

of the Klein Karoo.

Mariana, Patty and Brenda with the TBI Cango training centre

in the background.

Brenda, Elsa and Mariana soon realized that an AEL facilitator

must first understand and practice teamwork before he/she

can guide others towards it.
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Using the BrainTracker grid below,

how many words can you find?

Each word must contain the central S
and no letter can be used twice, however,
the letters do not have to be connected.
Proper nouns are not allowed, however,
plurals are.

RN

There is at least one nine letter word.
Excellent: 66 words.

Good: 50 words.

Average: 38 words.
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Answer (May/ June ‘06)

Hamster, the hidden animals were leopard,
elephant, antelope, giraffe, kangaroo, goat:

Square: consider the number of sides involved.
Square the first shape's sides and the remaining
shapes add up to this number.

hexagon

=6,6*6=236,8+ 8+ 8 + 8 + square = 36.
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