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It is a degree that you do post-experience

PROFESSOR SUSAN ADENDORFF, MBA

programme director at the University of Pretoria’s

Graduate School of Management (GSM), says

that one of its distinguishing features is the fact

that it offers the oldest MBA programme outside

the United States.

It was a totally foreign concept back in 1949 when

Professor Piet Hoek, founder of the school, brought

the idea back after visiting  the US.

Based on the Columbia model but using Harvard

material the course was initially called an MCom

in Business and Administration but within the first

five years the name was changed to that of a

Masters in Business Administration (MBA). Despite

its long history and wealth of tradition, GSM’s MBA

remains as current as the day it was launched.

The current course is very much in line with the

executive MBA programmes offered in the US,

though it’s not called that, says Adendorff. However,

where the course is moulded exactly on the US

model is in that it’s a two-year, part-time course

offered to graduates with experience.

“Our philosophy throughout has been that an MBA

is a degree you do post-experience,” Adendorff

says. “Students must complete a bachelor’s degree,

gain some experience and then come back for the

MBA course. Participation by students who have

such experience is so much more valuable.”

The school’s approach is also very fundamentalist,

she says. “In our content design we don’t chase

after the ‘flavour of the month’. Our course content

is fundamental. The basics are there as well as

everything else you’d expect to see in a world-class

MBA. But that doesn’t mean we don’t attend to

the issues of the day. All the issues our students

are confronted with on a daily basis are included

in our traditional courses within the traditional

theoretical framework.”

For example, it includes a course in e-commerce

but it’s based on the basics of business. The
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important building blocks that should be in such

a programme are all there.

A critical component of the MBA is the focus on

team building, syndicate groups and how to work

together, says Adendorff. To foster that sense of

teamwork all new intakes go through three phases

of team-building, a process that’s facilitated by

the Team Building Institute (TBI).

During phase one, students get to know one another

before they’re divided into study groups. It’s

important that these groups show gender, race

and educational diversity.

During the second phase, students go back to the TBI

as individual syndicate groups and the emphasis is on

sorting out their expectations of each other, of the

team, the team leader, of lecturers and the course.

Phase three is dedicated to team growth to prevent

dysfunctionality. “We place a great deal of emphasis

on this aspect of the course, as it relates throughout

the two years of study to those sections of the

course that deal with people management and

leadership,” says Adendorff.

Over and above the general option, specialisation

in the following fields is a possibility:

• Supply chain.

• Finance.

• Microfinance.

• Agri business.

Adendorff says that all top six business schools in

SA offer a world-class course. Content-wise they

all provide a good, basic foundation. What may

differ are the areas of specialisation.

However, she says what is critical when choosing

a course is its basic admission requirements and

how easily an institution is prepared to deviate

from those. After all, they’re the only indication of

the quality of fellow students.

Also important is the research component of that

MBA. Though most courses include research, the

Higher Education Quality Com-mittee now requires

that the research component comprises at least

20% of a student’s full credits.

The GSM’s new curriculum for 2007 will be up to 20%.

“Admission for our MBA course is stringent, and

though many students may have what it takes on

paper not all are admitted to the course,” says

Adendorff. “We’re conservative but we’d rather

say no than admit someone whose ability we doubt.

“An MBA can’t give you something you don’t have.

We can’t make a leader out of you or teach you

numeracy skills. An MBA can only enhance what’s

already there.”

Having said that, an MBA isn’t a huge intellectual

challenge either, says Adendorff. It’s what you

make of it as an individual. What it does is take

somebody who is fairly focused and specialised in

one specific area and then broadens that person’s
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horizon to include a more holistic view. It’s not

going to make you a specialist in your field, she

says, but it will enhance your ability to lead at a

strategic level.

However, the proof of the pudding lies in the eating.

The relevancy of an MBA to the individual depends

on how that individual makes the qualification

work for him. “We deliver value,” says Adendorff.

“There’s not a lot of hype or hot air and we don’t

make promises we can’t keep.”
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At the local BrainBashers Sunday School meeting,
the teacher brought in some puppies. There were
20 more children than puppies. In the corner of
the room, within the ant's nest, there were exactly
10 times more ants than children. In total, including
the teacher, the children, the puppies and the ants,
there were 1440 legs in the room. How many
children attended?
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The Team Building Institute is currently constructing

a low ropes challenge course at the Kumba

Resources Head Office in Pretoria.

The reason for using low ropes courses:

· People learn about themselves and others

through their experiences on a variety of

activities.

· They learn to share, to communicate, to trust

and to support each other.

· Co-operation and compassion as well as

determination and dynamism are required to

achieve success and personal satisfaction.

· Individuals learn that they are usually more

capable (mentally, emotionally and physically)

than they believe themselves to be, and if given

the opportunity to test themselves in a supportive

and fun atmosphere, can discover the

excellence within themselves.

Kumba selected the following activities:

1. Spider’s Web

2. Trustfall

3. Cable Tango

4. Mohawk Walk

5. Foot Loose

Kumba personnel have been trained in the TBI

methodology and facilitate the activities.


